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1. Strategic Initiatives to Improve Teacher Preparation

a.

b.

g.

INTASC standards alignment

CAEP

3-Tier admission system

Analysis of NES test results to inform strategic programmatic decisions
Raised gpa for admission to professional program

Continuing practice that all tests must be passed to achieve BS or BA in
education

Pilot mentoring program for AY 2014 — 15 graduates in first year of teaching

2. Strategic Initiatives to Improve School Leader Preparation

a.

New faculty hire with background in school turnaround efforts

b. NM Lead grant with National Institute for School Leadership (NISL) partner:

Executive management program with strong component in instructional

leadership

NM Turnaround Schools Planning Grant with Southern Regional Education Board

(SREB) partner
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